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Avenidas
• Providing a continuum of 

services for older adults 
and their caregivers for 
40 years

• Nine major program 
areas
– Adult Day Health Care
– Social Work Services
– Transportation
– Lifelong Learning
– Health and Wellness
– Handyman Services
– Volunteer Services
– Participant Services



Serving 6,500 
people each year 
from Palo Alto, 
the nine 
communities 
adjacent to it, 
and beyond





Design and Launch of Avenidas Village

• Design Group guided the process (beginning winter, 2006)

– With oversight of the Avenidas Board of Directors
• Goals

– replicate Beacon Hill Village-style delivery of supportive 
services to local seniors

– reach a segment of the local older adult population that was 
not using Avenidas services

– Increase awareness of Avenidas
• Business Plan

– Size the market
– Determine program staffing and roles and responsibilities
– Test financial assumptions



• Focus Groups were critical (fall, 2006)

– 14 groups involving 220 people
– Tested the concept
– Prioritized interest in services

• No services tested Essential (70% deemed the service desirable)
• 7 tested Important (50%-70% said they were desirable)

– Transportation and drivers
– In-home caregivers
– Help securing skilled care
– Delivered meals
– Care Management 
– Home Repair
– House Cleaning

– Tested fee sensitivity and interest in signing up now
– Advanced the grassroots marketing effort



• Board of Directors committed start-up funding for pre- 
launch expenses of $40,000 (focus group contractor, 
marketing materials, website, advertising, launch event).
Later, required Year 1 capital of $66,000 approved

• Director hired June 2007

• Member Services Coordinator hired Sept. 2007

• Vendors selected

• Strategic Alliance with Stanford Hospital and Palo Alto 
Medical Foundation (later, El Camino Hospital, Kaiser)



What is Avenidas Village?

• A membership program 
providing supportive 
services to members 
aging-in-community

• Concierge-style service; 
one-stop shopping

• Qualified vendors; 
discounts; directory

• Social events



• One phone number to call for 
assistance or for help in coordinating 
services

• Prompt, friendly and professional 
customer service from dedicated 
Avenidas Village staff

• Access to pre-screened vendors 

• Discounts on services 

• Transportation to and from medical 
appointments when your doctor 
advises you not to drive 

• Free emergency preparedness review 

• Free daily personal telephone check-in 
service (if desired) 

• Members-only social and cultural 
activities

• Members-only website

• Members-only directory of fellow 
members

• Benefits of Avenidas Village 
partnerships with healthcare providers

• Medical advocacy program (MedPals) 

• Volunteer opportunities

• Legal assistance service (Legal 411)

• Social connections

• Safety net

• Peace of mind 



Avenidas Village 
Your Life, Your Way

“Designed to provide many of the benefits of living 
in a retirement community without leaving the 
comfort of your own home.”



Two Years Later…..
• 270 members (down from a high of 347)
• Annual dues $825/individual, $1050/dual
• 2 FTE
• Annual program budget of $260,297 (including indirect expenses 

of $51,757)
• Projected deficit of $22,000 (ongoing in-kind support from 

Avenidas needed)
• Advisory Council of 19 elected members
• 140 vendors
• 10-12 social events per quarter
• 12 daily check-in calls
• 60-70 service calls per week



Were Our Goals Met?


 

replicate Beacon Hill Village-style delivery of 
supportive services to local seniors


 

reach a segment of the local older adult 
population that was not using Avenidas 
services


 

Increase awareness of Avenidas





Challenges and Surprises

• Communicating the benefits of 
membership an ongoing struggle



Sustainability Issues

• Growing membership in a down economy
• Maintaining a favorable mix of users and 

non-users
• Delivering a village experience in a 

sprawling suburb 



Common Elements of All Villages

• Membership organizations with grassroots 
origins

• Self-Supporting
• Consolidators of Services
• Strategic Partnerships
• A Village cares for the whole person
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