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Survey Methodology

Questions adapted from several tools that very broadly assess
collaborative performance in six areas:

— Communication

— Leadership

— Implementation

— Governance

— Participation

— Support
About 40 gquestions, plus comments, and other information
Survey administered mid-June, 2009

Response rate:

— Approximately 200 ASC members invited to take survey (Total 90 active
in past year)

— 60 started / 56 completed
Notes to keep in mind while reviewing the results:

— Survey added a few gquestions on top of those asked in 2008
— Removed “Neutral”’ response category, added “Not applicable”
— More members completed survey in 2009 than in 2008



Question

Year

a. | have a clear
understanding of the
ASC mission statement
and objectives.

b. | am kept informed
of all ASC news and
events.

c. ASC member rosters
are regularly updated
and made available.

d. Information about
the ASCis regularly
circulated (via email,
newsletters, and/or a
website), and is comp-
rehensive and useful.

e. Media and marketing

materials are effectively 2008 3

used to promote aware-
ness, actions, goals and

accomplishments of the 2009

ASC to the community.

Strongly disagree

Communication

Result / n

1 6

13

13

11

12

Somewhat disagree

.Strungly agree

Somewhat agree



Communication (2009)

Question Result/ n

f. The ASC Newsletter is

attractive and accessible. 13 21
g. The ASC website is
attractive and accessible. n 21

Strongly disagree Somewhat disagree Somewhat agree . Strongly agree



Communication Feedback

e Growth has occurred with the new logo
and branding.

e There’'s an ASC website?



Question

Implementation (Page 1) (.

a. Progress is being
made in meeting the
objectives of the ASC.

b. The ASC has
established reasonable
and achievable goals.

Result / n
¥ 6 21 4
4 38
2 5 19 3
1 12 29

c. ASC members advocate
effectively on behalf of
the collaborative and its
objectives.

o s 14 2

32

d. ASC members and lead-
ership demonstrate will-
ingness to compromise on
projects and are open to

different working methods.

e. ASC members routinely
make decisions that favor
the community and not
just the organization

they represent.

M 6 n |

5 31

f.1 have a good
understanding of my roles
and responsibilities as
they relate to the ASC.

2 7 30

Strongly disagree Somewhat disagree Somewhat agree . Strongly agree



Implementation (Page 2) (.

Question Year Result/n
g.lam able to 2008 1 5 15 -
manage the amount
of work assigned to
me in the ASC. 2009 11
h. 1 think the ASC 2008 3 8
meetings are —
effective.

2009 2 7
i. My sector/
workgroup 2008 1 7
understands the —
issues that it has been
assigned to address. 2009 15
j. We are given 2008 3 9
sufficient time to
network at ASC
meetings. 2009 3 11
k.ASC meetingsare 2008 1
held in convenient
and comfortable
places. 2009 11

Strongly disagree Somewhat disagree Somewhat agree . Strongly agree



Question

a. The planning
process has been
clear and transparent.

b. The creation of the
four new ASC Teams
has been open.

c. ASC members have

been encouraged to
participate in the recent
planning efforts of the ASC.

d. | understand the
revised structure of
the ASC.

Strongly disagree

Implementation (2009) (e,

Result/n
o .
N

Somewhat disagree Somewhat agree . Strongly agree



Implementation(2009)

AGING
/SERVICES |

Knowing the ASC's current workplan, | think that the ASC s trying to do...

too little work.

an appropriate
amount of work.

17

too much work.

| don't know enough
about the ASC's
objectives and
projects to answer
this question.



Implementation Feedback

“The work that ACS is doing is important to Santa Clara
County residents and the aging population. If we don't
take a position to do something now, who will and when?
ASC Is part of that solution.”

One concern that some members come to meetings with
an agenda and no plans for cooperation.

Meetings should include more OR less networking time.

For some, impact of ASC workplan to expand or
enhance services for older adults remains unclear.



Question Year

2008 2
a. There is ade-
quate leadership:
for the ASC.

2009 1

b. I trust and have 2008
confidence in the
leadership of

the ASC, 2009

c. The leadership 2008
communicates
well with all

members of
the ASC. 2009 1

d. The ASCis
active and
prominent in
community

events and 2009 2 13

activities.

2008 4

Strongly disagree

Somewhat disagree

Leadership (.

. B

27

.

27

s
»

Result/n

&

21

Somewhat agree . Strongly agree



Leadership (2009) S

Question Result / n

" Strongly disagree Somewhat disagree ~ Somewhat agree [ Strongly agree




Leadership Feedback

* For workplans to succeed ASC members
must step up to the plate and lead.



Governance

Question Result/ n

b. The ASC s able to

adapt to changing 2008
conditions, including

changes in

membership, a

changing political

climate, or change

in leadership.

" strongly disagree ~ Somewhat disagree ~ Somewhat agree [ Strongly agree



Participation (Page 1) (.

Question Year Result/n

a. | benefit from 2008 2 2 21 -
being involved

as a member of -
the ASC.

2008 2 3 19

b. As a member,
| share ownership  ——

¢. My organization
benefits from being =~ ——
involved in the ASC.

2009 2 7 23
d. The individuals
and organizations 2008 2 7 16 I
involved in the ASC
invest the right
amount of time in 2009 2 10 29

its goals and projects.

of the ASC.
2009 1 5 27

Strongly disagree Somewhat disagree Somewhat agree . Strongly agree



Question

Year

e. All critical organ-
izations that should
be involved are rep-
resented and actively
participate in the ASC.

f. Everyone is given an
equal opportunity to
participate in the ASC.

g. There are
opportunities for
me to take
leadership roles.

h. My ideas and

suggestions for the
ASC are valued and
hawve weight in the

decision making process.

i. | feel free to speak
at meetings.

S18(8[ 18188 EI8I8

Strongly disagree

E -

Participation (Page 2) fomice ),
Result / n
6 7 16 I
12 23 .
31 19 -
31 17 -
11 21 -

Somewhat disagree

Somewhat agree . Strongly agree



Participation Feedback

 The Executive Committee does not reflect
demographics of the aging population or
county.

e Wishes for more time to be involved.

* Need for better representation among
some organizations and nonprofits.



Question Year

a. Staff supporting the
ASC demonstrate 2008
competence and —
knowledge, and follow
up with my requests. 2009
b. Staff supporting the
ASC communicate 2008
effectively and inform
me as often as necessary
about what goes on in 2009
the collaborative.
c. The ASC provides 2008
sufficient training and ——
technical assistance.

2009
d. | trust and have 2008
confidence in the staff —
supporting the ASC,

2009
e, The ASC receives 2008
enough support from
staff and facilitators to
accomplish its goals. 2009

Strongly disagree

2 6 23

Support fomnd,

Result/n

13 15 -

e
11 22 -
o S
1 5 18 -

Somewhat disagree Somewhat agree . Strongly agree




Support Feedback

e Positive comments all around.

AGING
SERVICES
COLLABORATIVE



Attendance G
Year Result/n
2008 14 |4
2009 2 9
| do not attend any meetings. I only recently started to attend ASC meetings.

| used to attend meetings, but have since stopped. . I try to attend all ASC meetings.



Attendance Feedback

o Attendance is difficult for some, need to
consider NOT meeting the second
Wednesday of every other month.

 WWorkgroups meet too frequently and take
too much time for some members.




In Sum

Generally positive growth and feedback from
ASC members.

Better understanding of who leads the ASC.

Better understanding of the role of the various
Teams but concern that ASC members need to
do more to lead.

Some concern that the ASC may be trying to do
too much according to the workplans.

Survey participants indicated the ASC needs a
bigger presence in the community, and yet more
representation from certain agencies.
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